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Welcome and Introduct

Ruth Elliot, Chief Financial Officer



Housekeeping

Authority

No fire alarms are scheduled for today.

This is a hybrid session.

Virtual Attendees: Online presentations (only).

In-Person Attendees: Presentations will take place in the JALT, followed by lunch, exhibition booths,
workshops and networking in the C7 building.

Presentation slides will be distributed after the event.

We will send out a feedback form post-event. Please fill this out and
help us improve our engagement activities.
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Agenda
Energy

Authority

11:00 — 12:40: Presentations

Ruth Elliot, Chief Financial Officer and Director of Welcome & Campus Update
Corporate Services

Paula Barham, Commercial Director Commercial Strategy & Procurement

Tim Davies, Head of Commercial Development & Delivery  Sustainability & Market Engagement

Coffee Break

Matt Burton, Commercial Lead Updates on Jet Decommissioning & Repurposing
Dave Gorringe, M5tec SME Spotlight Aim- To provide the
Carl Evans, Commercial Lead Updates on LiBRTI, Blankets, Research & Materials supply chain with key
Maili Nugent, Commercial Specialist updates from a
. : : commercial
Paul Smith, Senior Business Development Manager Updates on OAS erspective
MTC Training / Oxfordshire Advance Skills E pective,
ighlighting significant
Emma Liddle & Emily Akehurst - Graduate Closing Remarks changes, initiatives,
Commercial Officers and projects at
12:40 — 14:00: Working Lunch UKAEA, while offering
an opportunity to
12:40 — 15:00: Exhibition Booths and Networking connect and engage
with the Commercial
13:30 — 15:00: Quick Talks - Commercial Edition team and visit Culham
Campus

13:30 — 15:00: Fusion Voices: Conversations with Value




UK Atomic
Energy
Authority

To lead the delivery of sustainable
fusion energy and maximise the
scientific and economic benefit.

UKAEA's Mission Statement

5 | UKAEA 15th Suppliers' Event - 6 November 2025



UKAEA’s Strategic Goals &

Authority

SOLVING PROBLEMS

Solve challenges of sustainable fusion energy—from design through to decommissioning—with
world-leading science and engineering.

PRODUCT
Enable partners to design, deliver, and operate commercial fusion power plants.

PROSPERITY
Drive UK economic growth and a thriving industry that exports fusion technology around the world.
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A PLACE
Y Create clusters that accelerate innovation in fusion and related technologies.
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PEOPLE
Develop the talented, diverse people needed to deliver fusion energy.
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Fusion in the Industrial Strategy
Authority
« Government announced £2.5bn investment by
In fusion in the Spending Review in June | UK Government
2025. This is for the 5-year period 2025/26
to 2029/30. THE UK’S MODERN

« The UK’s Modern Industrial Strategy gl

identified fusion as one of the frontier clean
energy industries with greatest growth
potential:

Fusion Energy — with advanced research and
talent, nurtured by the world’s largest fusion
organisation, the UK Atomic Energy Authority,
putting the UK on a path to creating a
commercialised fusion reactor by 2040.

7 | UKAEA 15th Suppliers' Event - 6 November 2025



Recent Developments

Authority

* Fusion Foundations programme concluded

« Culham announced as an Al Growth Zone, next phase of site development being
planned

« LIBRTI (tritium breeding) programme and facility design well underway
* JDR programme continues

« STEP programme, under UKIFS, Is progressing with design, site characterisation
at West Burton, commercial activity

* Arange of other facilities focused on solving the various challenges associated
with fusion continue to develop at Culham.

UKAEA 15th Suppliers' Event - 6 November 2025
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Commercial Updates

Paula Barham, Director of Commercial




Introduction to Commercial Structure

General Point of Contact

Brocursment@ukaea uk
SupplyChainf@ukaea. uk

K
UK Atomic
Energy

Authority

FIP Challenge programme
Business Development

Liberti, Blank
Programme

EPSRC rasearch support

xmiplia

rmment purch
DESMEZ, Cabinet Office
reporting
nti

Industry Capability (|

Procur
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Futur

t of high number of

Fusion Technology

Repurpasing of JOR
components
RACE

Artificial Intelligence
Collaboration Division

RAICo future programme
ARC

Professional Ser

Infrastructure projects.
MNew build capital schemes,
Advisor construction

Hard FM

Soft FM

Fusion Partner

Integrated engineering services
Plasma and Fusion Ops
Technical

EDS Fwk

Governance and
Procurement govemance

compliance
Fnl'l“J:LIIEITIEI'II and

Implement PCR20




introd
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ion to Commercial Struc

Engagement, Analysis, Sustainability
& Social Value

Supply chain engagement, social value,
sustainability i 5 and supply chain

analysis. Promotes UKAEA opportunities
with supply chain, sesking to develop
and increase interest and entrants with
MewW partners.

Sourcing & Supply Chain Development

Supply Chain mapping & industry
development programmes.

SRM & Contract Manage ment Support
Collaborations, & Rewvenue Agreements

SRM programme, linking importance of contract management
to SRM. Progress wider Contract Management
developrment. transformation & governance within LUKAEA.
Commercial Contract management resource within projects.
Suppaort for nmercial sotivi incl. preparetion of:

1 tracts, Collaborations, MOUs, NDAs, Letters
t. FIP

1 -
upplier

elationship &
onfracts manager

ture
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UKAEA Commercial Function

Authority

As of February 2025, we have been governed by Procurement Act 2023

- Below Threshold Tender

- Open Procedure

- Competitive Flexible
Procedure

- Direct Award

Find a Tender
(central digital platform)

EU Supply

Key Changes:
 Introducing the central digital platform, enhanced Find a Tender —a

single platform for procurement opportunities, notices and other L :
information — suppliers must register. Key PrIHQIpleS.

* New Procedure — Competitive flexible procedure combines multi-stage > Dell\./er.ln.g value.for NEiEsy
procedures under PCR15 into one, allowing for significant flexibility in » Maximising public benefit
planning stages into a procurement. » Transparency and the sharing of

» Publishing Requirements — increased notices for more transparency, information
now throughout the life cycle of the procurement/contract > Acting with integrity

 Debarment Regime — suppliers who violate the law and have repeated > Reducing barriers for SMEs

poor performance will be barred from bidding for public sector contracts

15th Suppliers' Event - 6th November 2025


https://www.legislation.gov.uk/ukpga/2023/54/contents

UKAEA Commercial Function

Routes that tenders will follow

21%

2%

3%

3%\

71%

*Data based on pipeline 27" October 2025

1 3 | 15th Suppliers' Event - 6th November 2025

m CCS framework
Other Public Sector
Framework

m UKAEA Procurement

E UKAEA Framework

m Single tender action

UKAEA Procurement Spend
2024/2025 £147M

2023/2024
2022/2023
2021/2022
2020/2021
2019/2020

";‘*.-'

u? Atomic

Energy
Authority

£259M
£200M
£165M
£105.4M
£82.7M

In our October 2025 Procurement Pipeline, across our
- programmes we have:

» 38 Upcoming Tender opportunities

» 15 Preliminary Market engagement’s

» 68 Aspirational projects

The latest Procurement Pipeline was published in
November 2025



https://www.gov.uk/government/organisations/uk-atomic-energy-authority/about/procurement#procurement-pipeline

Find aTender

Search

-]137.8 Contact the Find a Tender team (opens in new tab) if you have feedback, questions or s

+: GOV.UK

Find information on UK
public procurements and

contracts

Find a Tender is where public sector buyers publish notices
about procurements and contracts that suppliers can search
and apply for.

How you sign in to Find a Tender has
changed
You'llneed a GOV.UK One Login to sign in to this service. You can create one if

you do not already have one.

You can save searches and get notification emails. You must sign in before
registering a buyer or supplier organisation.

Sign in with One Login

"4.‘.-'

u? Atomic

Central Digital Platform =
Enhanced Find a Tender

Since Feb 2025 Finder a Tender has been relaunched as a platform where
supplier must register using some of their basic tender details to access
opportunities and transparency notices published by all Public Sector.

Energy
Authority

UK Atomic Energy Authority Once registered you will be provided with
a Public Procurement Organisation
number, which we need in order to
publish mandatory notices when working

with suppliers.

Organisation details

Organisation name UK Atomic Energy Authority

e Public procurement
organisation number (PPON)
PLIV-1169-JTDD

Organisation
identifier

1 4 | 15th Suppliers’ Event - 6th November 2025

PA23 notices published by

UK7 Contract Details
Notice
16%

UK6 Contract
Award Notice
13%

UKAEA since Feb 2025

*up to 28™ October 2025

UKS5 Transparency
Notice
5%

UK4 Tender Notice
24%

UK12 Procurement
Termination Notice
1%

UK1 Pipeline Notice
3%

/

UK2 Preliminary
Market Engagement
Notice
38%
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Below Threshold Tender Opportunities

Energy
Authority

UKAEA New Processes
Procurement Act 23 -

focuses on creating Tender selection stage « New simplified process and templates, for
opportunities for small removed

BUSINEsSes requirements that are considered not complicated and
have no design elements to them.

 Reduced timelines for contract award decisions.

Opportunities can be

limited to: National Procurement

- SMEs and VCSEs Policy Statement

 Organisations within a defined objectives includes: Opportun|t|es developEd fOl’

area
» Payment arrangements for SMEs

« SMEs and VCSEs only, or
« UK only businesses

_  Larger contracts offered as Lots so smaller business
Economic growth

through opportunities for can apply.
small businesses

15th Suppliers' Event - 6th November 2025
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Research and Development
R & D Pathway

Authority

Research and development projects that meet the
criteria below can be treated as exempt from the
Procurement Act 2023

This exemption can be applied for:

« R&D projects that are being carried out for
benefit to the public

The research must also be conducted for either:

* purpose of acquiring new scientific and or
technical knowledge

« manufacture and testing of prototypes
So what is UKAEA doing next?

1 6 | 15th Suppliers' Event - 6th November 2025
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Finding capabilities within the market

Authority

Connect with other organisations

UKAEA's Fusion Energy Industry Directory provides organisations within the fusion encrgy and related technologies sactor with the opportunity to list
their capabilities, increase visibility and understanding of other organisations, and find patential collaborators. The Directory is constantly expanding!
balow and fiter based on industry, location, key capabilities, and organisation size.

If you have not yet registered and wish to do so, please follow the link provided at the batiom of the page. For more information
contact SupplyChain@ukaea uk.

Our Fusion Energy Industry Directory is a —
resource designed to register and showcase the
various capabilities within the supply chain.

all and Medium Enterprises registered in our directory. Here, you can explore more about their capabilities and core
offerings, as wel in contact.
Companies can register and add information WBD|ci0ir  cborknders®  @omm %,
about their capabillities for UKAEA and others to s~ R —
WBD provide a wide rang n Technolegy Ltd Civil engineering, commerial and
design services including permanent and Architectural pracice across Franchised Diskritutor of nd indt t&
temporary works Gesigns, fagade i
search : .
[ ] a
IS Can pe Titere Oocation, sector, Capabilties :
] ]
- Hutchi Engi i Lowe & Oliver Ltd Nor-Cal UK Ltd afe Ltd
Spaciaist stoct abiication Here at Lowe & Oliver, we are expart We stack 3 wioe range of vacuum aring
and combpanyv size mrmcnen | e
" hold 2 covetsd Royal Warmant. Cailus vacuum appications. We a£50 offer

We have also included an SME Hub to highlight
the capabilities of small businesses within the
supply chain.

register to the
FUSION

ENERGY
INDUSTRY
DIRECTORY

| 15th Suppliers' Event - 6th November 2025



UK Atomic
Energy
Authority

Market Engagement &
Social Value

Tim Davies, Head of Commercial Development & Delivery



Market Engagement
Energy

Authority

Market engagement is a core element of our commercial activity,

Industry

Supplier

Days v\

Partner
Events

Executive SII=
Overview Collaborative
(Spring) Event

Commercial
Overview (Autumn)

|

Pre-market IN 2025 SO FAR, WE HOSTED 2 EVENTS WITH
[ ] 358 ATTENDEES, OF WHICH 49% WERE SMES

Engagement

19 |



NEW: SME Collaborative Event

Energy
Authority

For our pilot SME Collaborative Event, we invited 10 SMEs to exhibit for UKAEA
and external delegates.

We also provided three dedicated workshops, covering:
» Bid writing

» Securing value

» Navigating procurement portals (PA23)

This event was put in place following feedback
received from the supply chain and is now part of our
annual event structure.

Please keep sharing your feedback so that we continue 'ITM [

facilitating opportunities to engage and network!




UKAEA’s SME Action Plan

Authority

LK Atomic
Enesgy
Authority

Our objective is to reach a wider pool of small, o |

. . . . United Kingdom Atomic Energy
medium and micro businesses and increase Authority
the number of SMEs within our supply chain to smaanatiedun szes enerprses s
help build a diverse and resilient supply

chain. Objectives & Targets for FY 25/26

> Increase SME engagement >10% from baseline figure. Our baseline figure is 52%
and is taken as an average of SME attendees from UKAEA events over FY24/25.
Therefore, our target is to achieve an average of 62% or more of attendees across
our events being from SMEs for FY25/26.

Red uci I‘Ig NetWOI'klng %> Organise and deliver 1 Annual SME Event (targeting a minimum of 60 SME
I'ISkS and and rgpresentatwes in attendance) based on a topic of interest, such as networking with
i rcihili Tier 1s.
barriers visibility

» Establish and maintain an SME Working Group, with clear terms of reference, goals
and a record of activity and outcomes. This group will run bi-monthly as it becomes
established, and then quarterly.

v

Host 5 SME Surgeries throughout the financial year. Establish terms of references
capture conversations and feedback, as well as what we action in response to the
feedback generated.

v

\ l Host 3 'Training' Sessions throughout the FY. These will be sessions run by a
subject-matter expert on areas SMEs find challenging or would like guidance and

UpS kl"lng support on, i.e. using UKAEA portals, creating a bid, navigating UKAEA frameworks
etc.

2 1 > Create and deliver a regular stream of content on social media, sharing updates, tips
for SMEs, etc.




SME Action Plan:
= Energy

Targets and Objectives for FY 25/26

>

>

Authority

: : : ON TRACK
Increase SME engagement >10% from baseline figure from events during FY24/25. |:> TO EXCEED

Organise and deliver 1 Annual SME Event (targeting a minimum of 60 SME _
[I_e_pr(isentatlves In attendance) based on a topic of interest, such as networking with |:> ACHIEVED
ler 1s.

Establish and maintain an SME Working Group, with clear terms of reference, goals |:> ON TRACK
and a record of activity and outcomes.

Host 5 SME Surgeries throughout the financial year. Establish terms of references, ON TRACK
capture conversations and feedback, as well as what we action in response to the 3 COMPLETED, 2 UPCOMING
feedback generated.

Host 3 'Training' Sessions throughout the FY. |:> ACHIEVED

Create and deliver a regular stream of content on social media, sharing updates, :>
tips for SMEs, etc.

22 |



UKAEA’s Social Value Charter

« Updated to reflect changes following
Procurement Act 2023, National
Procurement Policy Statement and
PPN 002 (social value model).

 Qutlines our commitments

e Qutlines our priority areas
« Kickstart economic growth

« Make Britain a clean energy
superpower

« Break down barriers to opportunity

23 |

“To lead the delivery of sustainable fusion energy and maximise the scientific
economic benefit.”

UKAEA is dedicated to promoting social value through its

that extend beyond the primary objectives

practice. In UKAEA

“We've successfully engaged our local supply chain in
e manufocturing process, allowing severaf suppliers
to the fusion sector for the first time.” — an SME

working with UKAEA

To support this commitment, UKAEA's Social Value
Charter sets out the guiding principles and commitments
that we invite our suppliers to adopt

]
UK Atomic

Energy
Authority

- Introduction of a new platform, Thrive, to quantify and

track the social value commitments of our suppliers.

- SME Engagement: Ensure Small and Medium Enterprises

(SMEs) have equal opportunities to secure contracts, and
encourage all direct suppliers to subcontract to SMEs,
fostering a diverse and inclusive supply chain. UKAEA's
SME Action Plan outlines our plans to increase and
improve our engagement with SMEs.

- Skill development: Target individuals with limited

employment opportunities to enhance their skills,
creating a positive social value impact.

neet « Sustainable Green Fusion Energy: Align with our

ambitions for sustainable green fusion energy by
developing greener supply chains and reducing scope
3 emissions.

- Develop a fusion talent pipeline: identifying key skills,

creating specialised training programs, promoting
internships, fostering industry-academia collaboration
and supporting continuous professional development
through the FOSTER programme.


https://www.gov.uk/government/publications/procurement-act-2023-short-guides/the-procurement-act-2023-a-short-guide-for-suppliers-html
https://www.gov.uk/government/publications/national-procurement-policy-statement
https://www.gov.uk/government/publications/national-procurement-policy-statement
https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/procurement-policy-note-002-the-social-value-model-html
https://www.gov.uk/government/publications/ukaea-social-value-charter
https://www.gov.uk/government/publications/ukaea-social-value-charter

= . i
What is social value?

Energy
Authority

Social value Is the assessment of social,
environmental and economic factors that a supplier

could bring above and beyond the delivery of the e
- olunteerin Wellbein
contract itself. Volunteering g

SOCial Education

g g . . & Skills
» We have a responsibility to deliver social value L‘fs"'::y
via procurement regulations.

PPN 002: Update to the Social Value Model
« MEAT - MAT in Procurement Reforms _
» Ensuring best value for taxpayer’s money T

Community

Environment

24 | Key documents: Social Value Charter, Sustainability Strategy, Supply Chain Charter



What iIs i1t?

» An online platform for measuring
and reporting on social value and
impact

» Thrive provides metrics and proxy
values that align with the
government social value model
(PPN 06/20 and PPN 002)

» Allows for straightforward data
collection for suppliers reporting
social value commitments during
contract delivery

Why are we using it?

» To consistently and effectively
capture social value generated
through UKAEA contracts

»We have a responsibility as a
public sector organisation to

achieve best value for taxpayers'

money and deliver social value

» Social value initiatives align with
our mission and will support the
delivery of fusion energy whilst
protecting the environment

UK Atomic

Energy
Authority

What does this mean for
suppliers?

» For applicable contracts, social
value will be discussed alongside
other KPIs and will be added to
Thrive

» An agreed ‘data collector’ will
provide data and evidence for
metrics at agreed timeframes

» Data is reported via a secure
weblink, shared by email. Suppliers
do not need an account or license
with Thrive.




Energy

UKAEA’s Annual Supply Chain Survey

is now live!

Authority

We are exploring the following themes within
our supply chain:

« Supply chain collaboration and risk
« PA23

« Customer relationship

* Business activity

* Future outlooks

Please scan the QR code to contribute.
Results will be published in an anonymized
dashboard report.

The form will close Friday 5" December 2025.



EEEEEE
Authority

Thank you

Please find us at the Commercial booth or
the SME Engagement & Social Value booth

Or email us: SupplyChain@Qukaea.uk

ryg



UK Atomic
Energy
Authority

Coffee Break

See you at 11:55am

28 | UKAEA 15th Suppliers' Event - 6 November 2025
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UK Atomic I = I The Institution of
Energy = Engineering and Technology
Authority

UKAEA World Quality Week 2025
Quality: think differently

B 13" November 2025
o UKAEA, Culham Science Centre, Abingdon

Talks include:
Scan QR code for details and registration * Improving project delivery for fuel cycle R&D projects

* Looking beyond the sun —the good, the bad and the ugly of
transformation
Delivering into the unknown

The power of integration

Planning levels of controls

Project cost and controls

Lessons Learnt and Continual Improvement
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Repurposing Programme Update

JET Decomm

Matt Burton, Acting Senior Commercial Lead RRD



: cian: - %
JET Decommissioning & Repurposing

Energy
Authority

Programme Update

Agenda:-
» Recent Activity Update
> Programmg Approach UK Atormic DeCOm m
> VD Overview Energy and Repurposing

> Spending Review 2025 Authority
» Pipeline Detalls

UKAEA 15th Suppliers' Event - 6 November 2025
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JET Decommissioning & Repurposing

Energy
Authority

Programme Update

Auxiliary Site Clearance Operations

2o

J4/J5X Transformer Removals

™
J4West [

475,00 litres of Oil to be removed and
recycled prior to transformer removal.

« 73 Transformers to be removed from
site and scrapped.

Isolation & Termination De-oiling Operations

33 | UKAEA 15th Suppliers' Event - 6 November 2025



JET Decommissioning & Repurposing
Programme Update

Programme Approach

1%

UK Atomic
Energy
Authority

Immediate priority is to reduce the fixed cost base
and avoid the “decommissioning poverty trap”.

« “Outside In” approach to release facilities to
wider campus needs.

* Progress with auxiliary building / structures
clearance (J7-22, J12, J4) with more work to
come in the SR period (J51/52, J5 36KV, J5
RPC, P4 cooling towers).

34 | UKAEA 15th Suppliers’ Event - 6 November 2025
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JET Decommissioning & Repurposing

Programme Update

In Vessel Decommissioning (IVD) remains a critical enabler for alternative
strategy / future options.

T

UKAEA is not abandoning the alternative strategy (repurposing, remote
handling, and thermal treatment), but revisiting scheduling to meet the financial
envelope.

= Lol
n. ..' 3 "

IVD Phase 1 is included in SR25 scope
 Removal of tiles, (17t ILW)

= A e—

«  Specialist supply chain work to upgrade Remote Handling System.

« Interim storage solution also required for ILW waste pending final
disposition.

T
1
: B
A -
- B

This will result in a slower more deliberate / less ambitious pace and likely
longer, but no less innovative programme.

35 | UKAEA 15th Suppliers' Event - 6 November 2025
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JET Decommissioning & Repurposing
Programme Update

« SR25 impact on our relationship with the supply chain.

« SR25 regulates our ambition for the next 4 years (pace &
concurrency) where we are still pursuing the alternate strategy
(repurposing, remote handling, and thermal treatment).

« Workforce balance remains a challenge. Limited decommissioning
delivery KSE (Knowledge, Skills & Experience), limited supply of
decommissioning practical execution workforce.

« JDR will mitigate critical capability gaps through frameworks,
opportunity for supply chain organisations to take a coordinated
approach to filling JDR gaps.

« Future opportunities to leverage the value of assets to offset the cost
of clearance to be reviewed as an area of focus.

36 | UKAEA 15th Suppliers' Event - 6 November 2025
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JET Decommissioning & Repurposing

Authority

Programme Update

UKAEA aims to be open and transparent by providing
medium-term plans and longer-term visibility of
forthcoming procurement opportunities, enabling the
supply chain to make informed decisions to tender for
work.

UKAEA Procurement Pipeline - GOV.UK

UKAEA Procurement Pipeline - GOV.UK

o, Information on forthcoming, probable procurements at the
& GOV-UK UK Atomic Energy Authority.

The procurement pipeline is reviewed and updated
quarterly.

WWW.QOoV.U k

37 | UKAEA 15th Suppliers' Event - 6 November 2025
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SME Spotlight

Dave Gorringe, M5tec




-L

Partnership ’:-""

m5tec.com Ve Dave Gorringe



(/\ 3} Provider of engineered solutions to
(@ m teC high assurance industries.

Where it all began

Purchase office and
Dounreay workshop for D&B
- Move to bigger
st
First Employee 15t f/w awarded office
Aug 2016 May 2017 Aug 2018
Apr 2ﬂ14 Nov 2016 Mar 2018 Dec 2019
Move to bigger
office

5 Employees First UKAEA
opportunity




(/\ 3} Provider of engineered solutions to
(@ m teC high assurance industries.

Mb5tec & UKAEA Collaboration gains momentum

ESS Active Cells 10 Employees

15t UKAEA project Omgfﬁ:"eh""‘ FNC Collaboration
Apr 2020 Jul 2022 Aug 2023

Feb 2020 Jun 2021 Apr 2023 Nov 2023
ESS Project
Award




(/\ 3} Provider of engineered solutions to
(@ m teC high assurance industries.

Continued Growth

Robot Cell UKAEA R&D
LI U i Installation project
Jun 2024 Dec 2024 Jun 2025
Apr 2024 Jun 2021 Jan 2025 Oct 2025
Open Warrington Fusion Futures
Office Project




(/\ 3} Provider of engineered solutions to
(@ m teC high assurance industries.

Onwards and Upwards

Larger Culham Office Expansion

Jan 2026




(@ m tec

Tel: +44 (0) 1325 711 308
—mall enquiries@mbtec.com

Unit 7, Hurworth Road, Aycliffe Busine_ss Park,
Newton Aycliffe, County Durham, DL5 6UD

m5tec.com e
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UKAEA

LIBRTI: 15th Suppliers’ Event

Lithium BReeding Tritium
Innovation

Carl Evans, Commercial Lead
Maili Nugent, Commercial Specialist




LIBRTI: Fusion Fuel Capability S
Programme

« Design, implement, and prove new tritium breeder technologies by

developing a first of a kind, world leading, facility that exposes engineered

breeder prototypes to high flux fusion neutrons

Large
experimental
devices to

date funding being invested and leveraged in industry and academia

« Develop collaborative partnerships with greater than half of the LIBRTI

B sluf « Maximise industrial growth in fusion fuel technologies and adjacent

experimental
device

sectors that position UK industry to export the technology globally

 Drive inward investment through further development of the UK Fusion

n+Li=T+ heat Cluster

« Expand key UK skills through design, build and operation of a first of a

kind facility, including within the supply chain

46 | UKAEA 15th Suppliers' Event - 6 November 2025
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Programme Launch and Progress

Authority

Programme Launch - 7t" November 2023 — London

« Ahybrid event hosted by DESNZ and UKAEA attended by 70 fusion industry

representatives from approximately 40 different organisations
Key Programme — Funding Updates
« LIBRTI OBC submitted January 2024, approved April 2024
« LIBRTI hosted the National Infrastructure and Service Transformation Authority (NISTA)

« LIBRTI FBC soon to be submitted

| UKAEA 15th Suppliers' Event - 6 November 2025



Progress Against Our Commitments -
Neutron Source

Our Commitment Progress to Date

— lon source
Microwaves strip
electrons from deuteriur
molecules to produce
bare deuterium

nuclei or deuterons.

* The baseline neutron source has been
procured, marking a key programme milestone.

Compact accelerator
Strong electric fields
accelerate the deuterons
downward to make a low
energy, high intensity
beam.

Delivery of a baseline neutron
source and associated R&D

» Work is under way to enhance performance and
strengthen our research collaborations on
neutron flux development.

~ Beam optics
Working like lenses,
magnets focus and
collimate the deuteron
beam, making it more
compact and orderly.

~ Vacuum pumps
These pumps catch
stray gas floating up
from the target below
to maintain a high
vacuum in the
accelerator section.

— Deuterium beam

Tritium gas target
The deuteron beam

D crashes into low-
: g pressure tritium gas to
produce nuclear fusion
- and energetic neutrons.
Key constriction [

A narrow orifice prevents ’

most of the target gas from
leaking, or effusing, into the
accelerator.
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Progress Against Our Commitments -
Facility

Our Commitment Progress to Date

» Preparatory works on Site J4 are progressing
towards clearance by late 2025, and planning
consent processes are under way.

Construction of a
new facility to
house the neutron
source

 The building design has reached the detailed
stage RIBA3+, and procurement activities are
NOW in progress.
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Progress Against Our Commitments -

Our Commitment Progress to Date

+ Several UK and international partners have
expressed interest in using the facility for early
experiments.

Installation of the +« Ongoing discussions include projects focused on
first major fusion blanket testing, imaging, and materials
experiment R&D.

» Collaborative arrangements are advancing with

academic and industrial participants to define
the first experimental campaigns.

UKAEA 15th Suppliers' Event - 6 November 2025
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Our Commitment

Progress to date

Progress Against Our Commitments

UK Atomic
Energy
Authority
LIBRTI has global interest
B S -~
P N——— E{E Jacobs %
« Strong early market engagement with positive =T m
industry and academic responses - . —
E%g .x...'\",*.::?, mzmoe Gyadelphi Emczy  AVEVA
N
il ety of Hucdersiea IMPERIAL
s ® ) (S
« Competitive science awards issued to support
research and experimental priming
We intend industry
priming of at least
50% of budget

development

IDOM

ST amentum |
N 2 Liquid Li breeder digtal twin de
A A S - [

> — it \nalysis
UNIVERSTTYO i
L I niv it
: o . .
i
-~ N 2 it jital Twin System for

ASTRAL
SYSTEMS }

r FUSIONEERING

Tokamak Energy

LIBRTI planned outgoings represent ~54%
LIBRTI budget to industry

LIBRTI Spend Profile

m Industry
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Procurements

Energy
Authority

Estimated

Workstream Component / Scope Value

Site infrastructure, external works & ancillary services, planning permissions, ecological surveys,
Building Works BREEAM compliance, solar PV £4.9M
Tritium Handling
Equipment Process vessels, bespoke & COTS systems, integration with facility, regulatory compliance £4.8M
Blockhouse Equipment  Lifting & remote-handling systems, radiation-tolerant equipment, operational safety & maintainability £4.5M
Facility & Test Rig
Services OEM & bespoke test rigs, COTS integration, systems engineering, commissioning £1.1M
Operational Readiness Installation supervision, commissioning, functional testing, regulatory compliance, professional services £7M

Experimental planning, bespoke R&D equipment, professional services, integration with facility
Facility R&D systems £3M
Control & Instrumentation
(C&l) COTS components, system integration, support infrastructure, compliance £2.1M
Diagnostics Systems COTS & bespoke diagnostics, system integration, testing & verification £1.0M
Ancillary Scope COTS equipment, facility integration, support infrastructure £2M
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Current Opportunities -

Energy
Authority
- - - Estimated -
Project Title ~ Procurement Stage  |-7| Contract Di-7|| Procuremen| - |
Value
Facility - Uncertainty
i 1 - Strategy Development Feb-26 £ 30,000
maodelling consultancy
Facility diagnostics - Radiation
i ] 1 - Strategy Development Feb-26 £ 250,000
safety instrumentation
Facility diagnostics-Meutron
o 1 - Strategy Development Feb-2& £ 300,000
source characterisation
Control and information
system for demanding 1 - Strategy Development May-26 £ 1,000,000
enviromments
ERATO - developing LSC
] p_ s 3 - Tender Published Dec-25 £ 70,000
cocktail for FLiBe
Supply of 3 LSC Machines |3 - Tender Published Dec-25 £ 540,000
Distributed Control System |3 - Tender Published Dec-25 £ 700,000
Detritiation System 2 - PMEM Published lan-26 £ 1,500,000
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Updates on OAS

Paul Smith, Senior Business Development Manager

MTC Training / Oxfordshire Advance Skills



MTC — Private — Commercial in Confidence

training

What is Oxfordshire Advanced Skills (OAS)? i

MTC — Private — Commercial in Confidence


https://player.vimeo.com/video/829016321?badge=0&amp;autopause=0&amp;player_id=0&amp;app_id=58479

MTC — Private — Commercial in Confidence

HILC traini
WhO are we fILC training

/ L3 Machining

L3 Mechatronics
> mitc|wainng | 3 Tech Support
HNC

mtrlTraining

TBC

L2 Eng Operative/ Lean
L2 Nuclear Health
Physics

L2 Nuclear Operative

L3 Machining

L3 Tech Support

L3 Mechatronics

HNC

_ L6 Nuclear Scientist and
L2 Lean Operative Nuclear Engineer (2026)

mttlTraining




MTC — Private — Commercial in Confidence

. HIC training
Who we work with
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Award — | IMechE
winning © approved
apprentices 4$v¢ scheme

yra
/\ Access &
\_/

Awareness

Industry leading

programmes

project
Collaborative ?ﬂ Committed
industry MI team
partnerships supporting

learners

O Supporting
B communities

MTC — Private — Commercial in Confidence

Sustainability
focus and
goals

Way values




MTC — Private — Commercial in Confidence

HIC training

Our commitment to CSR at OAS

« At OAS, we're here to support the economic, social and cultural success of the Oxfordshire, Thames

Valley and Berkshire communities that we serve.

« Asthe leading provider of hi-tech engineering apprenticeships and training in the area, we have a

responsibility to align our aims to the needs of the local area. We take this responsibility very seriously.

* Our focus is on developing the next generation of manufacturing engineers to support the future skills

needs of businesses of all sizes in the locality.



MTC — Private — Commercial in Confidence

HIC training

Our commitment to CSR at OAS

Working with young people

Supporting the local community (E%

Encouraging business growth and entrepreneurship

Providing progression for employees

Staff wellbeing

Environmental impact ]




MTC — Private — Commercial in Confidence

Upskilling

© MTC 2024 | The data contained in this document contains

C 202 _ : : s - o e
proprietary information. It may not be copied or communicated
to a third party, or used for any purpose other than that for Vi ' ’ ‘L ra ln 'ng

which it was supplied, without prior written consent from MTC.



MTC — Private — Commercial in Confidence

HIC training

Who are our courses for?

Apprentices
Graduates

MTC — Private — Commercial in Confidence



MTC — Private — Commercial in Confidence

HIC training

Upskilling Opportunities

Additive |

Panel Wiring

Automation ’i

NVQ’s :: | o

Mentoring :1 | J
i a
i I

For More Details on Our Courses g


https://the-amtc.co.uk/training/our-courses/

MTC — Private — Commercial in Confidence

Graduate Development Programme (5 Day)

PRE-COURSE ACTIVITY PRACTICAL EXPERIENCE PRACTICAL EXPERIENCE
ANALYSIS OF DESIGN IN MACHINING & IN MECHANICAL
SELF-STUDY TURNING ASSEMBLY

&

PRESENTATION OF FINAL PRODUCT, BUSINESS MODEL AND COST
SUMMARY OF LESSONS LEARNT

MTC — Private — Commercial in Confidence

HIC training




MTC — Private — Commercial in Confidence

HIC training

Welding

« MIG/MAG

« Competency checking

* Nuclear TIG welder

« NWIT

« Tig Level 3 modules

* Mechanised & orbital TiG

« L3 welding inspection course




MTC — Private — Commercial in Confidence

HIC training

Partnerships

Oxford Professional Education:

APM Accredited Training Provider offering the full suite of APM ) : : J O x F o R D

Profe.ssiona'l Qualifications from Fundamentals to Prof'essional PROFESSIONAL EDUCATION
level including a Chartered Support Package also offering
PRINCE2 , Scrum Essentials and P30

Irish .
IMR: Manufacturing
Digitisation: Manufacturing Data Analytics, Augmented & Research

Research & Technology Organisation

Virtual Reality technologies, Software Development, Artificial
intelligence, and Machine Learning
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© MTC 2024 | The data contained in this document contains

C 202 _ : : s - o e
proprietary information. It may not be copied or communicated
to a third party, or used for any purpose other than that for Vi ’ ' ‘L ra ln lng

which it was supplied, without prior written consent from MTC.



Thank you for listening! e

Energy
Authority

| Quick Talks: Fusion Voices:
V\Iﬁrnkclzﬂg Exhibition Booths | Commercial Edition § Conversations with

12:40 — 14:00 12:40 — 15:00 13:30 — 15:00 Value
13:30 — 15:00

Networking
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UK Atomic
Energy
Authority

Please give us your feedback!

Consider how we can improve, for example:
« Communication to supply chain
 Events

* Procurement pipeline

* Visibility of work

e Supporting SMEs
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